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QUESTION 1 [40 MARKS]

1.1 Discuss the functions of Transport in a modern society, like Namibia? [16 Marks]

1.2 Compare and contrast the terms below:
a) Transport operative objectives from transport policy objectives. [4 Marks]
b) Organizations as an entity and organization as a process. [4 Marks]

c) Fixed cost and variable cost in vehicle and Fleet costing, provide examples [4 Marks]

1.3 Using the 6 points of distinction, contrast the main two financing alternatives when
procuring a vehicle? [12 Marks]

QUESTION 2 [34 MARKS]

2.1 Discuss the criteria used in deciding on the type of organization ownership? [18 Marks]

2.2 For a new transport company of your choice, you are requested to structure the company,
discuss the 4 main functions you are going to incorporate in the structure? [16 Marks]

QUESTION 3 [26 MARKS]

3.1 You are in charge of selecting the new fleet for your organization, discuss how you will go
about it? What steps will you follow? [26 Marks]
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